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Disclaimer & Purpose (Summary)

Purpose.

This Whitepaper outlines IBC as a global, blockchain-based business coaching platform. It is informational only, not
exhaustive, and does not create any contractual relationship. Any participation will be governed solely by separate,
definitive terms (if issued).

No Offer or Advice.

This is not legal, financial, tax, or investment advice. It is not a prospectus or an invitation to invest, and it is not an offer
to sell or a solicitation to buy securities or other financial instruments in any jurisdiction. It is not prepared under
investor-protection laws.

Utility Token.

The IBC Token (“IBC,” ERC-20) is a utility token for access tiers, discounts, loyalty rewards, and limited, non-binding
governance/product-priority signals. It does not confer ownership, equity, voting, revenue rights, indebtedness, or any
form of security.

Eligibility & Compliance.

Participation may require eligibility checks and KYC/AML and must comply with local laws. Residents of
restricted/sanctioned jurisdictions and sanctioned persons/entities are prohibited. You are solely responsible for legal and
tax compliance in your jurisdiction.

No Guarantees; Forward-Looking Statements.
Features, timelines, and roadmaps may change without notice. Forward-looking statements involve risks and
uncertainties; actual results may differ materially.

Risk Notice.

Digital assets are volatile and risky, including possible total loss. Smart contracts and networks may have vulnerabilities;
audits reduce but do not eliminate risk. Congestion, bridges, stablecoin de-pegs, oracle failures, custody risks, and
wallet/key issues may cause delays, losses, or disruptions. Regulatory changes may affect availability or legality.
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OVERVIEW

Estimates indicate there are about 582 million entrepreneurs active worldwide today. According to the Global
Entrepreneurship Monitor, the creation of entrepreneurial job opportunities is on an upward trajectory globally.
Financial Times data shows that in 2020 the United States saw a 95% increase in new business applications; France
recorded a 20% rise in startup filings, and Japan registered 14% more new businesses compared to the same month
in 2019.

Per the World Bank, small and medium sized enterprises (SMEs) are the backbone of the global economy: they
account for 90% of businesses and around 50% of jobs worldwide. Yet, compared to large companies, SMEs have less
access to bank financing and often rely on internal capital, family support, and personal savings. It is estimated that
roughly 65 million firms each year face no formal credit coverage for their financing needs.

In 2020, the number of active companies worldwide was estimated at 213.65 million (Statista), slightly below 214.21
million in 2019, which marked the peak within the observed period.

An interesting note about the small business landscape: about 50% of small businesses start at home a trend that
accelerated after the COVID-19 pandemic. The most popular motivation for starting a business is “being your own
boss.” A Guidant survey reports that 29% of founders cite this as their main driver; dissatisfaction with traditional work
and the desire to pursue a passion are also common reasons. Only 2% start because they spot a clear “market
opportunity.” Still, over 90% of these businesses fail by the end of the first year for various reasons, one of the most
important being a lack of business literacy.

Business statistics help us understand what is happening in the economy, assess the present, and forecast the future
so individuals and companies can build sustainably.

IBC is your gateway to business coaching in the blockchain era: a platform that, through integrated services and
effective technologies, puts you on the right path to managing your business and teaches “business literacy” grounded
in the science of business coaching.

IBC is a global, blockchain based platform for business coaching. Through it, you can access specialized coaching
courses as well as private coaching.

With IBC, we’re by your side to keep you on the right track and minimize the risk of failure.
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WHAT IS BUSINESS COACHING?

Business coaching is a professional process in which an experienced coach supports a manager or entrepreneur in
achieving work-related goals.

A coach helps strengthen leadership skills, refine strategy, and elevate mindset so individual and organizational
performance improves measurably.

In the IBC Al powered model, founders begin with an automated Business Health Check that surfaces blind spots and
growth levers.

The platform translates diagnostics into a KPl roadmap with clear quarterly targets, OKRs, and prioritized experiments.
Coaches on IBC are vetted specialists matched by domain, stage, and personality fit, augmenting Al guidance with
human judgment.

Sessions are structured around milestones, with escrow and verifiable completion to keep both sides accountable.
Data from product, marketing, finance, and team tools feeds the Al, producing real-time scorecards and course
correction alerts.

Founders receive playbooks pricing tests, funnel fixes, hiring plans ranked by impact, effort, and evidence.
Token-aligned incentives reward consistent execution, knowledge sharing, and measurable improvement in KPls.
Leaders build durable skills: strategic thinking, decision-speed, delegation, feedback loops, and resilience under
uncertainty.

Organizations see outcomes: faster time to traction, healthier unit economics, and a repeatable operating cadence.
IBC’s marketplace curates coaches by verified track record, sector expertise, and NPS, elevating quality over volume.
Al co pilots every engagement suggesting agendas, summarizing sessions, and tracking commitments automatically.
Confidentiality is enforced through privacy-by-design data handling and granular workspace permissions.

For startups, IBC offers stage kits Idea, MVP, PMF, and Scale each with templates, benchmarks, and funding prep.
Investor ready reporting converts KPIl progress into clean narratives, charts, and diligence packets.

Integrations with CRMs, analytics, and accounting reduce manual updates and surface actionable anomalies.
Community forums and AMAs let founders learn from peers while earning reputation for helpful contributions.

The result: a compounding coaching engine where Al + experts accelerate learning cycles and turn KPlIs into habit.
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INDUSTRY OVERVIEW

Business coaching has become a necessity for many, and while most owners recognize this, some still want to grow but
don’t know what business coaching actually is or what a professional business coach does.

Business coaching is a two-way relationship between a business owner and an expert coach that ultimately drives
focused, healthy growth. Broadly, the coaching industry comprises individuals and firms offering advisory and support
across personal development, relationships, career path, and related topics. Demand for these services typically rises
and falls in step with the broader economy.

Do we really need a business coach?

For many leaders, it’s hard to accept that not everything is already figured out. In reality, while everyone brings talent
and capability, developing leadership skills along the journey is essential and this is where a coach becomes
invaluable.

Just as athletes rarely reach the top without a coach, owners and managers benefit from the guidance of a professional
business coach. Whether you feel a bit lost, want better results, or simply need a coherent business perspective,
coaching can clarify the path and restore order. One of the clearest sighs you may need a coach:

IH

You feel “overwhelmed”

This is often the first indicator. If you’ve reached a point where the day never seems long enough to complete what
matters; if your revenue stream isn’t as healthy or stable as it should be; or if you sense you’re losing control over your
team and operationsit’s time to get professional help.

Why Work With a Business Coach?

You need a trusted confidant for business details

When you’re at the helm, your team looks to you for excellence. If you want to discuss sensitive issues without feeling
exposed or risking your reputation talking with a coach is your best option. A coach serves as a safe mirror, providing
candid, impartial, and constructive feedback on your ideas and plans.
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You need encouragement or a gentle push in the right direction
Sometimes you know exactly what to do but can’t spark the action. You need someone objective to steer you back on
course with clear steps and concrete recommendations, helping you regain control of workplace situations.

Your expected results keep slipping away
It’s not unusual to feel you’re on the right track while success remains elusive. A coach adds objectivity to the
equation. Their expert guidance can improve ROl and help you surface and remove the blockers that stall progress.

You don’t want to spend time and money on trial and error

If you’d rather not keep experimenting and prefer someone to show you how to do it right consulting a coach is a
smart choice. Solo decision making can become costly in both time and money; a seasoned coach helps you avoid those
expenses.

You suspect you’re only listening to your own ideas

Leadership has hidden pitfallsone is that teams might be intimidated and therefore less candid. Even the sharpest
entrepreneurs need balance and reality checks. A coach brings an independent viewpoint to challenge and refine
your thinking.
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PROJECT OVERVIEW

IBC is the first global business coaching platform built on blockchain and Al, delivering a 24/7, location agnostic,
and sustainable coaching solution.

The platform creates an integrated network of collaboration between business owners and professional coaches,
enabling users to access a wide range of services to improve and grow their businesses.

Through its website and mobile app, this network provides a global business coaching database and, thanks to the
immutability of blockchain, delivers borderless, fast, and low cost digital transactions with the highest standards of
security and transparency.

Services Offered by IBC

1) Business Coaching Training Programs

Our mission is to increase business owners’ income in the shortest possible time with sustainable growth. For
those who wish to enter this billion-dollar industry directly, we also provide the training required to become a business
coach.

At IBC, specialized coaching programs are delivered both in groups (with participants from various industries) and
privately for individual businesses. The curriculum follows a proprietary model built on four pillars:

1. Diagnosing the current state,

2. Strategy to reach the desired state,

3. Systemization and financial stabilization post-growth,

4. Business leadership and stewardship.

2) Business Coaching
Whether your company is small, medium, or large and whether you’re in a growth or consolidation phase

professional coaches, powered by IBC’s tools, work alongside you to craft a clear execution plan and ensure you stay
on track. Your goals are clarified, and your coach helps you translate them into tangible outcomes.
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3) Life Coaching

A life coach provides guidance and motivation through personal and professional challenges, helping you reach your
ultimate goals. Common domains include career path, personal development, relationships, nutrition, divorce
and grief, and even financial wellness.

Life coaches help clients identify goals, implement effective lifestyle changes, and sustain motivation. The best starting
point is a recognized certification program that equips you with the training and tools to pass exams and obtain a
professional credential.

IBC Coaching Club

By joining the IBC Coaching Club, you gain access to a guided strategic framework that provides a clear structure to
achieve your business goals faster. You also benefit from IBC's professional insights, helping you spot hidden
opportunities and growth paths you might otherwise overlook. In addition, you receive personalized advice and
support aligned with your specific needs and objectives. Overall, the IBC Coaching Club is an empowering, supportive
community where you can expand your business with confidence.

You’ll have a reliable partner who is always available and committed to finding fit for you solutions; access to
processes and know how that build your unique success method and lead to concrete results; the ability to adopt a
sustained growth mindset you can apply long term; and the skills to design and follow a personalized monthly goal
process that keeps you consistent, accountable, and on the right track.
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OUR APPROACH

The IBC Coaching Club delivers personalized, lasting development for individuals and teams. We combine Al driven
diagnostics with the judgment of vetted coaches to create a tailored leadership path for every client. An Al Business
Health Check establishes the baseline, surfaces blind spots, and highlights growth levers. We translate these insights
into OKR/KPI roadmaps with clear quarterly targets and prioritized experiments. Engagements are milestone based
with escrow and verifiable completion to keep both sides accountable. Each session ends with concise decisions and
next steps that the platform tracks automatically. We see ourselves as long term partners on your leadership journey
focused on the highest impact pain points and measurable outcomes.

Services

Personalized 1:1 Coaching: Sessions led by domain specialist coaches (strategy, go to market, finance, hiring, culture,
and more).

Guided Growth Framework: Structured playbooks and templates that bring clarity, speed, and focus to execution.
Al-Augmented Insights: Data-informed recommendations that reveal opportunities and risks you might miss.

Team Development: Cross-functional alignment, feedback loops, and execution rituals that improve collaboration.
Operating Tools: OKR trackers, dashboards, investor-ready reporting, and session summaries auto-generated by the
platform.

Tailored Support: Coaching and resources precisely aligned to each company’s stage, goals, and constraints.

Market Opportunity

The global coaching market has been growing rapidly (estimated near ~S20B by 2023), reflecting rising demand for
scalable, data driven performance support. IBC is positioned to meet this demand through a distinctive blend of Al
diagnostics, curated coaching, and milestone accountability delivering faster time-to-traction, healthier unit
economics, and durable leadership capacity for founders and teams.




REVENUE MODEL

The IBC Coaching Club generates revenue through monthly subscriptions, one to one coaching sessions, and
the sale/utility of non fungible tokens (NFTs). Additional revenue streams are created via workshops and
advanced training programs.

Diversified, Complementary Revenue Streams

1. Subscriptions (B2C/B2B)

e Basic (Individual): Access to core content, community forum, 1 group session/month.

e Pro (Individual+): Full content library, guided learning paths, 2 group sessions/month, 10% discount on 1:1
sessions.

e Team (SME): 5-20 users, team dashboard, KPIs & reporting, 1 private workshop/month.

e Enterprise: >20 users, bespoke content, SSO, SLA, executive reporting, custom workshops.

Indicative pricing (adjustable): Basic €19, Pro €39, Team €199-€599, Enterprise custom.

2. 1:1 Coaching Marketplace (Commission/Takerate)
e Coaches set their own rates (e.g., €50—€200/hour); the platform charges a commission.
e Suggested platform fee: 15-25% per session (tiered by coach volume/rating).

3. Course & Bundle Sales (One-off + Cross-sell)
e Intensive 4—8-week programs and skill bundles (€49—-€499).
e Post-course upsell to Pro/Team subscriptions.

4. NFTs (Certificates, Skill Badges, Limited Editions)
e NFT certificate mint fee: €10-€25 (network fee + service fee).
e Secondary royalty: 2-5% on compatible marketplaces (if resold).

5. Token/Utility Fees
e Pay with IBC token - fee discounts (e.g., 10-15%), without any return/yield claims.
e Token locking for premium access (software paywall) with no financial return promises.
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6. Enterprise & Corporate Coaching (B2B Services)
 Monthly/quarterly retainers for teams, custom workshops, 360 assessments, OKR coaching.
e Pricing: €2k—€20k depending on size and scope.

7. Selective Partnerships & Content Sponsorship
e Only brand-aligned partners; cap <10% of revenue to protect brand integrity.
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NFT COLLECTION

As an education-first coaching startup, we believe IBC NFTs can create meaningful value for our platform and
community.

e Incentives & Rewards: NFTs can function as a member rewards system, motivating participation in coaching and
development programs.

e \Verifiable Credentials: NFTs serve as tamper evident digital certificates for our coaching programs an auditable,
secure way to showcase individual achievements.

e Symbolic Ownership & Belonging: Certain NFTs can represent symbolic ownership within the platform, giving
members a sense of stake in the club’s growth and fostering deeper community engagement.

Overall, IBC NFTs are powerful tools to motivate and reward members while providing a verifiable, secure
mechanism to track and display progress. Integrating NFTs into our coaching club aims to create a distinctive,
engaging member experience that differentiates us from conventional advisory services.

e Access Gated NFTs: Some collection items are limited to select member cohorts, increasing their value and
appeal. Access is granted only to those who meet specified criteria and demonstrate strong commitment to the
platform and community.

e Completion Certificates: A portion of NFTs will be issued as course completion credentials, reflecting each
learner’s knowledge and skills. These pieces are unique and valuable, featuring striking artwork that mirrors the
achievement.

e Collector Editions: Another segment targets collectors scarce, limited edition releases with capped supply and
premium visual design to support long-term collectability.

e Reward Drops: Some NFTs will be awarded for platform participation, new member referrals, or exceptional
commitment and enthusiasm for the IBC community.

In short, our NFT collection is an innovative, high engagement approach to community building and member value
creation. We're committed to curating a diverse, high quality collection that appeals to a wide range of interests and
showcases the best of what our platform offers.

Our primary focus remains coaching and personal development for leaders and business teams. Within this
collection, we offer distinct NFT types for members and collectors alike:

some limited run, member exclusive pieces, and others designed to promote our business coaching services.

For rewards, we will use NFTs to recognize progress and milestones badges that signal growth as a business leader
or key team contributor.

We believe integrating NFTs into our coaching programs not only boosts motivation but also creates an additional
revenue stream. We will continue exploring innovative ways to combine blockchain and NFTs with our coaching

C services.
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